Minutes of Annual General Meeting of City of Cambridge Education Foundation

Held in the Learning Centre at Parkside Community College on 23rd March 2006 at 6.30 pm.
Present from the Board:      + 17 members.
Martin Ballard

Andrew Hutchinson

Anthony Hymans

Pat Mitchell (Chair)

Jane Phillips

Benedicte Foo
In attendance:

Martin Mackenzie (Company Secretary)

Welcome to Foundation Members. 

Pat Mitchell welcomed Foundation members to the AGM on behalf of the Board of Trustees. He announced that Agenda item 5 had been included erroneously and was withdrawn.
1.  Apologies were received from:

Mark Carrington, Tim Cole, Nick Hood and Andrew Webster. 

2.  Minutes of the previous meeting

The minutes were approved.  The only substantive item arising from the last AGM was the quorum required, which remained an issue as witnessed by the numbers attending this meeting. (Membership 233, numbers attending/required 23.)
3.  Annual Report.

PM presented the Annual Report:
The Board was now up to full strength apart from representation from Cambridge Regional College, which will not participate.
Membership had increased to 233.

The Board, as required under the constitution of the Parkside Federation, had appointed four Governors to the Federation Governing Body – Mark Carrington, Benedicte Foo, Martin Jones and Sheila Pollock.

Gross Income from Lettings at Parkside was on target at just over £60k.

Buildings Management had been strengthened with the appointment an Estates Manager (Don Grant) and a new resident senior site supervisor (Daren Howard).

The Cambridge Consortium.  PM explained that the Consortium was made up of five Community Colleges and High Schools in partnership the University of East Anglia and the Villiers Park Educational Trust (at Foxton). It delivered high quality Continuing Professional Development courses for local secondary schools initially, using expertise from Consortium members.  The Trust had underwritten £2,000 of the setup costs. The operation had got off to a good start with all the Parkside courses running and an anticipated break-even position for the Foundation.

Future developments for the Foundation.  The federation of Parkside and Coleridge Community Colleges (August 2005) will be followed by an application for Specialist Status in Drama by Coleridge, which the Foundation will sponsor with £2,000. Next term the process for changing Coleridge from Community to Foundation status will begin. 
4.  Financial Report. 
The Company Secretary, Martin Mackenzie, tabled accounts for the year ending 31st March 2005. As the Foundation has not traded since incorporation, it is regarded as ‘dormant’ and Dormant Accounts have been submitted to Companies House. The Foundation will start trading from 1st April 2006.
MM reported Lettings gross income for 2005-06 of £61k offset by caretaking  expenses of £6.7k, currently included in the school accounts. From 1st April 2006, these transactions will be recorded in the Foundation set of accounts. 
5. (Item withdrawn)

6. Foundation Status for Coleridge

AH informed the Board that the Parkside Federation Governors had agreed to consult on Federation Status for Coleridge.

This could be achieved by the 1 September 2006 if Governors saw no reason to change their current view.

The Board indicated its willingness to take on responsibility for Coleridge property.

7.  Sponsorship of the Coleridge Specialist School bid.

AH explained that Coleridge would be seeking Specialist Arts status and was seeking sponsorship up to £35K. 
The Board agreed to sponsor Coleridge for £2K and to act as an agent for any other sponsorship.
It was agreed that the Principal would discuss and agree the details of finding sponsorship at a meeting with Pat Mitchell and Andrew Webster
8.  Parkside Foundation Trustees

Benedicte Foo was co-opted as a trustee to fill in the position vacated by Mark Carrington who is now a Trustee by virtue of his being Chair of the Federation Governing Body.
AH to organise elections for vacant parent position.

9.  AoB

Pat Mitchell informed the Board that he had written to the County Council objecting to the siting of a Long Distance Bus Park on Parkside.
