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Minutes of the Annual General Meeting of the City of Cambridge Education Foundation

Held on Wednesday 28th March 2007, 6.30 pm

in the Learning Centre at Parkside Community College
1.
Apologies

These were received from Benedicte Foo

2.
Minutes of previous AGM – 23rd March 2006.

The minutes were approved for signing by Pat Mitchell

3.
Matters arising

Foundation status for Coleridge Community College had been pursued.
Pat Mitchell reported the tragic death of Martin McKenzie, company secretary, and the meeting joined him in expressing a formal vote of thanks for Martin’s hard work, enthusiasm and good nature – all of which had contributed so much to the development of CCEF.

4.
Annual Report (Pat Mitchell)

There had been exceptional progress at Coleridge Community College, and its future is now assured. The numbers on roll had exceeded the increase in the business plan and Y7 parents had shown a clear expression of trust in the school. Pat Mitchell wished to thank Andrew Hutchinson and his team.
At the Moller Centre Conference attended by governors and trustees there had been a decision to leave Coleridge on its current site to serve as a local community school, and the Local Authority had since come to the same conclusion in its review of projected numbers of students in the city of Cambridge.

Buildings – Legislation is clear that Trust schools formally own their sites, but progress with the transfer had been rather slower than anticipated. This is now in hand. 
Trustees receive regular updates from the Estates Manager, Don Grant. Pat Mitchell commented on the extraordinary transformation of the Coleridge site – which was perhaps most obvious in the Learning Centre, but extended to the whole site. Andrew Hutchinson and Don Grant will consult with the Local Authority about disabled access. 
The Parkside buildings are also in a good state of repair and well managed. 

2013 will see the centenary of the Parkside buildings and it was proposed that a centenary fund be established which would be administered by the Foundation to further its aims. This was agreed and Andrew Hutchinson was asked to pursue the matter.

Pat Mitchell also commented on the status of the foundation, and possible future developments. The Foundation is a company limited by guarantee and its finances need to be handled by a trading arm with charitable status. The DfES is still deciding the exact regulations in these matters. Draft proposals, to which we responded during the now completed consultation period, indicated that no employee of the school and no members/officers of a Local Authority can be trustees. Currently our trustees include both the Principal and members of both the City and County Councils. It was agreed that we should continue to make representations about this since our aim had been to make the Board of Trustees representative of the local community. Andrew Hutchinson and Pat Mitchell had attended a DfES conference and indicated their concerns there about the proposals contained in the consultation.

Pat ended by noting that the trust has 233 registered members and numbers attending the current meeting had exceeded those required for it to be quorate.

5.
Financial Report (Pat Mitchell)

Formally the accounts were dormant for 2006-7.
The buildings are a source of income and during the 2006-7 financial year this income had been processed through the school accounts. In future this will be handled through the Foundation bank account. Gross income for the year was in the region of £100,000 and this was as expected in budget planning.

6.
Future Developments for the Parkside Federation (Andrew Hutchinson)

The Trust is at the Leading Edge of educational developments in many respects and Andrew Hutchinson provided the meeting with some examples. A Trust Pathfinder grant of £15,000 had been given to Coleridge Community College to support developments, and the Federation had just learned that it was one of only two schools in Cambridgeshire to be given authority to run one of the new national Specialised Diplomas. This will bring substantial capital investment and will encourage further collaboration between educational partners in the city. We had also received a grant of £200,000 in capital funding which is only available to Federation/Trust schools, and this will provide an Astroturf pitch at the Coleridge site and a very fast internet connection between the two campuses. Our Trust is clearly a prototype for future developments, both locally and nationally, and the future will see schools become more autonomous as the Local Authority focuses more on its role as a commissioner rather than a provider of services.
Andrew said that there were significant challenges ahead. These included the development of the 14-19 curriculum - particularly in the diversification of vocational provision – and the projected growth of student numbers in the city. In relation to the latter, the governors had expressed their disapproval of the proposed shift in the Morley Memorial catchment. 

There was clear evidence that the Coleridge Site had worked successfully, that the Parkside education had proved a transferable model, and that this could be effectively extended to a third school on the Southern Fringe. Ridgefield Primary School had also expressed an interest in joining the Trust, though the model would be slightly different in that Ridgefield would retain its own governing body. The links in sharing expertise and in areas such as site management clearly have the potential to be of benefit to all parties.
7.
Question and Answer

No questions had been submitted and none were raised.
8.
AOB
Councillor Martin Ballard wished to record that while he recognised that the Trust has much to do in the future he also wanted to express his confidence in its capacity to deliver. He wished to congratulate the staff at both schools for the excellent progress made so far, and also commented on the extraordinary turn-around evidenced at a meeting of Morley Memorial parents who were now showing a strong desire to send their children to Coleridge.
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